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Developing Audit Quality Control Mechanism within 

INTOSAI member states 

 
By Hasan Masud, Pakistan Audit and Accounts Service 

 

Auditing, as an independent, objective examination of financial and non-financial data, serves 

as the critical external validation function for any organization. In the Public sector this role is 

even more important as governments work not for profit but basically for the welfare of its people. 

Establishing such a mechanism at the level of INTOSAI will not only enhance the quality of public 

sector reports but also promote free flow of ideas between various SAIs. Following are some of 

the reasons for having in place an audit quality control mechanism within INTOSAI member 

states: 

 Quality reviews aim at assuring that internal quality systems are in place. 

 Established policies and procedures are being followed. 

 Applicable audit standards are being followed. 

 

I. The Context 
 

During the meeting of the WGVBS, in Arusha, Tanzania, its members agreed on the following: 
 

[...] 9. Regarding the roundtable discussion on Audits Quality Control and its Impact on the Value 

and Benefits of SAIs, the member SAIs recognized the diversity of institutional arrangements 

related to the implementation of a quality control policy, clarified the importance of the tone of 

the top for not limiting quality control to products but also outcomes, highlighted the relevance of 

the institutional principles guiding the quality management throughout the audit process and 

support activities, and made reference on SAI PMF as an adequate reference (although not the 

only one) for SAIs to verify the quality assurance. 

The WG members agreed upon drafting a paper on the implementation of quality control in the 

audit process, which goes beyond the process defined in ISSAI 40. This paper will also address 

the level of independence, mandate and position within the institution, and guiding principles of 

the unit responsible for audit quality assurance. In preparing this paper, the WGVBS Chair will 

consider information to be provided by the IDI on SAIs' experience in the subject matter after 

implementing SAI PMF. The WG Chair will call for SAIs which voluntarily could join the task 

team responsible for drafting this paper, to be presented during the 2017 meeting. [...] 

SAI Pakistan joined the Task Team and is now committed to developing a framework on the 

subject. 
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II. Characteristics of a quality reviewer 
 

This review can be developed as a multilateral exercise where auditors from various SAIs may 

work as members of a joint team to review auditing standards and practices in a member country. 

The quality reviewer can be selected with these basic ideas in mind: 

 Should be adequately qualified and have current knowledge of the type of work to be 

reviewed and the applicable auditing standards. 

 Should be independent of the audit organization being reviewed. 

 Proper supervision must in place to ensure the review work proceeds as planned. 

 

III. Areas to be reviewed in a quality review 
 

The public-sector Audit Reports must go beyond the usual and help SAIs to work as custodians of 

public money. Quality Assurance in this regard acts as the most significant tool of managing the 

audit function in any organization. Some of the key features examined during this exercise may 

be: 
 

 Analyzing a reasonable cross section of audit reports. 

 Examining Audit working papers and planning documents. 

 Focusing on the Audit charter, Code of ethics, Policies and procedures. 

 Training plans of the organization. 

 Job descriptions and job requirements. 

 

IV. The methodology and process of quality review 
 

During the quality review process techniques used may be both quantitative and qualitative. 

Following are some the key methods which may be employed while developing quality review 

teams: 

 A quality review team has to be an adequately qualified set of auditors, independent from 

the national process being reviewed. 

 Organization’s charter, policies, procedures, training records and annual planning 

processes may be examined. 

 Audit reports, working papers and other related documentation may be examined. 

 Written report may be submitted to the head of the team. 

 

It needs to be understood that all reports generated, any supporting documents or working papers 

prepared will be property of the INTOSAI Secretariat. It is important to note that this will be a 

quality review only of the Audit Reports as per the laid down national and INTOSAI standards 

and not an audit exercise. Following are the steps which may be taken as part of the process: 

 



 

3 

 

 The review team may select a completed audit or group of audits to review. 

 The audit report and supporting working papers are examined to assess overall quality and 

compliance with national and INTOSAI standards. 

 Results of interviews and surveys of stakeholders. 

 A written report is prepared for the head of the audit unit. 

 

V. The results of quality reviews 
 

As discussed earlier quality review is not an audit but a review of the process of auditing. It should 

give the following results: 

 Quality reviews should give the idea how the work compares to the applicable standards. 

 The performance of process reviewed in comparison to similar audit organizations in 

fellow member organizations in the INTOSAI framework. 

 

VI. Conclusion 
 

Quality Review process is key factor in ensuring uniformity in practice and exchange of latest 

ideas in the field throughout the INTOSAI member states. Following are perhaps some the key 

results of the review process: 

 These reviews should provide an opportunity to make improvement of the auditing process 

and the results. 

 It is expected that the users of audit information will have greater confidence in the process 

because of the quality review. 


