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Progress Report
Objective
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The purpose of this progress report is to provide the 
Capacity Building Committee (CBC), the INTOSAI 

Development Initiative (IDI) board, and other stakeholders 
(including the WGVBS) with information about progress 

towards achievement of the SAI PMF strategy 2017-19 and 
2017 SAI PMF annual plan. 
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SAI PMF
2010-2016



Process of Developing SAI PMF
Since 2010
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Mandate 
from 
INCOSAI 
(2010)

1st round of 
consultations 
and pilots - SAI 
PMF v 2.0       
(2012)

2nd pilot 
phase  
(2013-2015)

Endorsement 
at INCOSAI 
2016



Endorsement of SAI PMF
2016
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Members confirmed that 
the agreed process has 
been followed and that 
the exposure comments 
have been appropriately 
reflected.

WGVBS approved the SAI 
PMF Endorsement Version 
at its 9th meeting (August 
2016, Arusha, Tanzania)

WGVBS
KSC approved the SAI PMF 
Endorsement version at its 
8th meeting (September 
2016, Mexico City)

KSC
Approval of SAI PMF 
Endorsement version at 
the 68th meeting of the 
INTOSAI Governing Board 
(December 2016, Abu 
Dhabi, UAE)

INTOSAI GB
Endorsement of SAI PMF
at XXII INTOSAI Congress 
(Dec 8, 2016) 

Responsibility for strategic 
governance of SAI PMF 
shifted from the 
KSC/WGVBS to the CBC 
from 2017 onwards, with 
IDI as operational lead

Take note of SAI PMF high 
level Strategy 2017-2019 

SAI PMF Unit within IDI

XXII INCOSAI
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SAI PMF under Goal 2

• Tool firmly anchored in the INTOSAI Strategic Plan 
2017-22, under Goal 2 “Capacity Development”. 

• CBC assumed responsibility as a strategic lead on 
SAI PMF

• CBC monitors the execution of the SAI PMF 
Implementation Strategy 2017-19. 

• IDI is tasked with the operational responsibility for the 
further roll out of SAI PMF

• IDI established a dedicated SAI PMF unit within its 
programme department. 

• CBC and SAI PMF unit are supported by an 
Independent Advisory Group (IAG), consisting of 
SAIs and development partners. 
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Need for strong and high performing SAIs

SAIs insights needed to help achieve SDGs

To build SAI credibility

SAIs’ must prove commitment to development partners

SAI development needs still comprehensive

Standardized assessments vital for structured development 

Importance of SAI PMF Strategy
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Importance of SAI PMF Strategy

• To guide the global roll-out of SAI PMF 

• Achieve sustainable improvement in SAI performance

1st Strategic Outcome 2nd Strategic Outcome

Establishment of the SAI PMF as the 
preferred SAI performance 

measurement tool within INTOSAI, and 
recognised as such by the donor 

community 

Ensure assessments are regarded as high 
quality, credible and relevant, through
effective roll-out with proper guidance 

and support activities
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Key SAI PMF functionsStrategic 
governance and 

advice 

(CBC and 
Advisory Group) 

Conducting of SAI 
PMF assessments

(Individual SAIs) 

Support of 
assessment quality  

and global 
monitoring

(SAI PMF unit, IDI)

Facilitate 
assessment and use 

of results 

(SAI PMF unit, IDI)

Quality assurance 
/ independent 

review 

(SAI PMF Unit, 
IDI)

Strategic governance 
lead: CBC

Operational lead: IDI
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Progress Report

• Progress towards fulfilment of SAI PMF Implementation Strategy has 
been significant (challenge: understaffing of the SAI PMF unit). 

• On the operational side:
• A new training program structure with five modules has been developed, to ensure 

adequate basic training and continued development of SAI PMF expertise. 

• Most of the training and guidance materials have been updated and brought in 
line with the SAI PMF endorsement version.

• Additional work papers have been developed to support assessors. 

• The unit has so far in 2017 provided three basic training courses on the SAI PMF, 
one of these as part of a PASAI facilitation program. 

• At the regional level, the unit has commenced its work to develop regional 
implementation plans in cooperation with INTOSAI regional Secretariats and other 
relevant committees. 
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Guidance and Training Materials

Module 1: SAI PMF Basic 
course 

(3 days)

• Target Group: Future 
assessors, SAI 
delegates, donors

• Understand the 
importance of 
performance 
measurement, 
strengths, and 
limitations of SAI PMF 

• Process of conducting a 
SAI PMF assessment

• Understand the SAI 
PMF principles and 
methodology

Module 2: SAI PMF 
Planning workshop 

(1 day)

• Target Group: Future 
assessors and 
stakeholders involved in 
planning

• Focus on actual 
planning of 
assessments

• Preparing Terms of 
Reference

• Risks and challenges in 
connection to the 
conduct of a SAI PMF 
assessment

Module 3: Advanced SAI 
PMF course

(3 days)

• Target Group:
Experienced SAI PMF 
assessors

• Focus on deeper 
understanding of 
developing a SAI PMF 
report

• Writing the 
performance report

• Especially challenging 
areas

Module 4: Knowledge 
Sharing Workshop

(1 day)

• Target Group: SAIs, 
donors, and other 
relevant stakeholders

• Sharing of assessment 
experiences by different 
groups: SAIs, 
assessment teams, 
donors

Module 5: Independent 
Reviewer Workshop

(5 days)

• Target Group: Future 
independent reviewers

• Key features of doing an 
independent review of 
quality of SAI PMF 
assessments

• Practical experience 
under coach 
supervision
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SAI PMF Unit

• Monitors progression of SAI PMF assessments globally.

• Maintain a record of key information on the individual 
assessments (steady growth in assessments since 2014 
steady growth in the interest and understanding of the 
usefulness of the tool). 

• Since the piloting phase (started in September 2012), 74 SAI 
PMF assessment have formally been decided to be 
conducted by the Head of the SAI. 34 of these have so far 
been finalized.
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SAI PMF Assessments
As of August 2017
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Approach of Assessments and Funding Sources
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SAI PMF Assessment Purposes
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Quality Assurance

One of the SAI PMF Unit’s key responsibilities is to maintain the independent review (quality 
assurance) function for SAI PMF assessments.

This includes arranging independent review of SAI PMF assessments’ adherence to SAI PMF 
methodology. 

The review can either be done by the SAI PMF unit, or by one of IDI’s certified external reviewers. 

The number of requests the IDI receives for arranging reviews is rising fast 

•So far in 2017 the SAI PMF unit has arranged independent review of quality for the same number of assessments as the 
previous two years in total. The rising trend is expected to continue. 
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