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Objective of the discussion

• To engage on the importance of ISSAI 12 and the need for 
SAIs to lead by example when it comes to reporting on the 
own performance



Performance reporting is part of AGSA culture

 We believe that as the SAI it is important to demonstrate transparency and 
accountability as part of living our values and leading by example

 Through integrated reporting on our performance, tabled in Parliament and on our 
website, we disclose our performance to all our stakeholders in a timely and user-
friendly manner 

 Amongst the benefits that we have enjoyed through our performance reporting is 
the opportunity it created for us to market ourselves and share our challenges and 
success stories

 The content and format of our annual reports is informed by both the Guidelines for 
sustainable reporting of the global reporting Initiative (GRI) G4 and the 
International integrated reporting <IR> framework



Journey of the AGSA Integrated Annual Report

 Previously the AGSA IAR was mainly based on the Global 
Reporting Initiatives (GRI) although certain elements of the 
Integrated Reporting <IR> was used 

 The 2015-16 AGSA Integrated annual report was the first IAR 
that was compiled in accordance to both GRI G4 and the <IR> 
frameworks 

 Using both the GRI G4 and <IR> frameworks we were able to 
report on the ability of the organisation to create and sustain 
value



The simplicity of our performance reporting 

 Our reports are compiled in line with the AGSA’s principles of
clarity and adhered to the AGSA’s corporate house style to
ensure simplicity clarity and relevance of our messages.

 In order to maximise readability for our diverse stakeholders the
user-friendliness of our report is enhanced through the use of
charts and graphics

 We plan to use infographics more extensively to simplify our
reports even further



AGSA’s Integrated reporting



Internal accountability reporting – our reporting process

Business 

Units

• Quarterly data capturing and analysis

• Uploads Portfolio of Evidence

• Reports on performance quarterly and annually 

Corp 

Exec

• Approves goal chapters, provides conclusions, assumes ultimate accountability 

• Intervene where poor performance has been reported

• Strategy business unit consolidates

DAG

• Takes note of progress in relation to all organisational objectives 

• Intervenes where poor performance is evident 

• Submits to Executive Committee, and to the AG

AG

• Reviews quarterly reports and the IAR

• Signs-off, tables and present the IAR to Parliament (Standing Committee on AG) 



Some of the important features contained in the IAR



Some of the important features contained in the IAR (Continues)



Some of the important features contained in the IAR



Some of the important features contained in the IAR



Lessons learned by AGSA

Integrated thinking must be embraced by leadership of the 

SAI

Clear vision for the public sector must precede the vision for 

the SAI to ensure SAI relevance

Support from the oversight mechanism for the SAI’s vision will 

contribute greatly to the success of the strategy



Lessons learned by AGSA ( cont)

Intensive engagements with entire senior leadership team are 

required to achieve sufficient buy-in and transfer ownership of 

strategy from the top to the operating units

Defining clear goals, objectives, measures and targets will 

align the work of every staff member and enable effective 

evaluation

Integrated reporting provides a clear view of the value 

added by the SAI and serves as a basis for continuous 

improvement 



Conclusion

The AGSA exists to create value for its stakeholders – inherent 

in our long-term objectives and business strategies

In turn, the successful implementation of a sustainable 

business strategy leads to value creation

In seeking to report on the SAIs ability to create and sustain 

value, it is therefore important to meet highest standards of 

reporting on own performance 
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