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Discussion of KSC matters 
 

1. Guidance on the IFPP Strategic Development Plan 2020-2022 
 

The Goal Chairs and the Forum for INTOSAI Professional Pronouncements (FIPP) will shortly 
start to prepare the Strategic Development Program (SDP) 2020-22 of the INTOSAI Framework 
for Professional Pronouncements (IFPP). As you might know, any project involving 
development/review of pronouncements (ISSAIs/GUIDs) needs to be included in this document. 
Specific criteria (see annex 1) for the selection of projects have been proposed by the 
Professional Standards Committee (PSC). 
 
For discussion among the WGVBS members: 
 

o Are there any WGVBS inputs on the criteria specified by PSC on the selection of projects 
for the next SDP? 

 
WGVBS: Regarding the criteria for individual projects: “needs based: project respond to a widely 
identified need by the SAI community”, in annex 1 (p. 7), this should not only consider the current 
needs, but also a preventive approach. Additionally, we suggest to add a new criterion: the project 
must have clear objectives (general and strategic). Finally, please also add the word “widely” 
before the word “applicable”, in criterion 5. 
 

o Is there any intention to evaluate the impact of Pronouncements/Guidance developed by 
the WGVBS? 

 
WGVBS: Yes. The impact of pronouncements/guidance developed by the WGVBS can be 
evaluated through surveys. 
 

2. Some considerations regarding non-IFPP documents 
 
In the 70th INTOSAI Governing Board meeting, the paper on Quality assurance (QA) for 
documents developed outside due process was approved. The Working Groups were asked to 
identify the QA level of all non-IFPP documents (developed outside the due process) and were 
included into their work plan 2017-2019. The Goal Chairs have decided to adopt a certification of 
the products, which would be affixed in the pronouncement (see the certification in annex 2). 
 
For discussion among the WGVBS members: 
 

o Has the WGVBS identified external stakeholders for QA level 1 and 2? Which ones? 
 
WGVBS: The WGVBS has identified the relevant stakeholders as follows: 
 

Ongoing project Stakeholders 

Update of the document 
Communicating and Promoting 
the Value and Benefits of SAIs: 
An INTOSAI Guideline. 

To be defined. 

International Standard on 
Jurisdictional Activities. 

To be defined. 
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Enhancing SAIs’ effectiveness 
through cooperation with the 
Legislature, Judiciary, and 
Executive 

To be defined. 

Paper on a Risk-Assessment 
Framework for SAIs to 
Incorporate Relevant SDGs-
Related Programs. 

1. High Commissioner for the 2030 Agenda in Spain. 
2. Expert Group of the Abu Dhabi Declaration. 
3. Association des Institutions Supérieures de Contrôle 

Ayant en Commun l'usage du français (AISCCUF). 
4. Crue Universidades Españolas (CRUE). 
5. Food and Agriculture Organization of the United Nations 

(FAO). 
6. Deutsche Gesellschaft für Internationale 

Zusammenarbeit (GIZ). 
7. Inter-American Development Bank (GIZ). 
8. International Budget Partnership (IBP). 
9. INTOSAI Development Initiative (IDI). 
10. Institute of Internal Auditors (IIA). 
11. International Monetary Fund (IMF). 
12. Organisation for Economic Co-operation and 

Development (OECD). 
13. Organização das Instituições Supremas de Controle da 

Comunidade dos Países de Língua Portuguesa 
(OISC/CPLP). 

14. Pacto Mundial. 
15. Partnering Initiative. 
16. Spain’s Ambassador in special mission for the 2030 

Agenda. 
17. Court of Audit of the West African Economic and 

Monetary Union (UEMOA). 
18. United Nations Department of Economic and Social 

Affairs (UNDESA). 
19. United Nations development Program (UNDP). 
20. United Nations Environment Program (UNEP). 
21. United Nations Institute for Training and Research 

(UNITAR). 
22. United Nations Sustainable Development Solutions 

Network. 
23. USAID. 
24. World Bank. 

SAIs Internal Risk 
Management and Identification 
of High Risk Areas / Programs 
in the Public Sector. 

1. Al-Shall Economic Consultants. 
2. Fiscalía General del Estado de Ecuador. 
3. Deutsche Gesellschaft für Internationale 

Zusammenarbeit (GIZ). 
4. Inter-American Development Bank (GIZ). 
5. International Budget Partnership (IBP). 
6. INTOSAI Development Initiative (IDI). 
7. Institute of Internal Auditors (IIA). 
8. Kuwait Accountants and Auditors Association. 
9. Kuwait’s National Assembly. 
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10. Organisation for Economic Co-operation and 
Development (OECD). 

11. Supervisory Committee on Emerging Issues (SCEI). 
12. United Nations Office on Drugs and Crime. 
13. World Bank. 

Paper on the Implementation of 
Quality Control in the Audit 
Process. 

To be defined. 

 
o Are there any considerations of QA processes to evaluate such products? 

 
WGVBS: Policies, procedures, and measurement indicators should be set by the FIPP with the 
aim to assess documents’ quality. 
 

o What would be the role of the WGVBS Chair in the evaluation process? 
 
WGVBS: Once the policies, procedures, and measurement indicators are set by the FIPP, the 
WGVBS Chair will review the alignment of the documents to these criteria, and intervene in all 
necessary procedures to accomplish such conditions. 
 

o How to deal with cases where QA level has not been met or if it is not fully consistent 
with relevant standards and principles? In such cases where it is not possible to issue a 
QA certificate, should such exceptions be included in the QA statement? 

 
WGVBS: In such cases where the QA level has not been met or it is not fully consistent with 
relevant standards and principles, these should be notified to the working group, stating the 
weaknesses of the document and giving some recommendations on what such document needs 
in order to obtain the quality certification. In such cases where it is not possible to issue a QA 
certificate, these exceptions should not be included in the QA statement. 
 

o Are there any suggestions on the naming of conventions of non-IFPP documents to avoid 
confusion from being construed as an IFPP Pronouncement? 

 
WGVBS: Non-IFPP documents should avoid the terms “standard”, “principle”, “guide” and 
“guideline” in their naming. An alternative concept to name non-IFPP documents could be “paper”. 
 

3. Cooperation with regional organizations 
 
One of the KSC priorities under the INTOSAI Strategic Plan is to build effective working relations 
with all regions to avoid duplication of efforts and have greater synergies. 
 
For discussion among the WGVBS members: 
 

o Are there any challenges and suggestions for the KSC Chair regarding the new desired 
approach with the INTOSAI Regional Organizations? 

 
WGVBS: The relationship between the KSC and the INTOSAI regional organizations will be 
strengthened by building closer ties with relevant counterparts in the regional organizations 
(where such counterparts exist). This will allow the KSC to coordinate its knowledge-sharing 
activities with the regional working groups and tailor its actions to the specific needs of each 
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region. However, a challenge faced in this approach rises from the fact that not all regional 
organizations have a committee or commission that precisely parallels the role that the KSC fulfills 
at the INTOSAI level. This can be dealt by working closely with the regional organizations’ General 
Secretariats to identify the units that accomplish similar goals to the ones overseen by the KSC. 
Languages represent another challenge, and they should be taken into consideration when 
drafting documents. 
 

4. Recommendations on how to proceed with ISSAI 5220, ISSAI 5540 and INTOSAI 
GOV 9250 

 
Since the Working Groups which developed the ISSAIs on Audit of Disaster Management and 
Privatization no longer exist, a team set up by the KSC Chair, in consultation with the FIPP, was 
in charge of carrying out an initial study to determine the type of pronouncement that corresponds 
to those projects, before migrating them into the new IFPP. After the 7th FIPP meeting, the FIPP 
recommended developing the following: 
 

(a) GUID on privatization (based on the pre-existing ISSAI 5210), 
(b) GUID on public-private partnerships (based on the pre-existing ISSAI 5240), and 
(c) GUID on disaster-management (based on the pre-existing ISSAIs 5500, 5510 and 5520). 
This would cover audits of preparedness (management before the disaster), audits of aid 
(management after the disaster), and would incorporate ISSAI 5530 on Risk of Fraud and 
Corruption in Emergency Phase after Disaster. 

 
The team also proposes withdrawing the following standards: 
 

a) ISSAI 5540 Use of Geospatial Information in Auditing Disaster Management and 
Disaster-related Aid, as FIPP intends to include a new project in the next SDP specifically 
to cover the entire area of new technologies and innovative audit methodology.  

b) INTOSAI GOV 9250 on Integrated Financial Accountability Framework (IFAF), which 
covers accounting practices to be adopted in these complex environments, as FIPP 
considers that this INTOSAI GOV should not be not considered as a GUID. 

c) ISSAIs 5220 Guidelines on Best Practice for the Audit of Public/Private Finance and 
Concessions and ISSAI 5230 Guidelines on Best Practice for the Audit of Economic 
Regulation. 

 
The team prepared the project proposals of the aforementioned GUIDs and submitted them to 
the FIPP for their endorsement. 
 
For discussion among the WGVBS members: 
 

o Is there any suggestion on how to treat the INTOSAI GOVs in the new IFPP? 
 
WGVBS: INTOSAI GOVs should become GUIDs or non-IFPP documents, as decided by the 
FIPP. 
 

o Is there any opinion on FIPP recommendations regarding the withdrawal of ISSAI 5220, 
ISSAI 5540 and INTOSAI GOV 9250? 

 
WGVBS: Those ISSAIs and INTOSAI GOV should be withdrawn as long as their substantial 
contents are considered in the next SDP. 
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5. Goal 3 financial resources allocation to the WGVBS 
 
INTOSAI has given 20698 euros to KSC for allocation in year 2017. Part of such amount will be 
used for the development of the Community Portal by the end of 2018. Along with the unspent 
amount of 2017, KSC will also be granted with an extra allocation in 2018. 
 
For discussion among the WGVBS members: 
 

o Are there any suggestions on the concrete use of Goal 3 allocation for 2017 and 2018? 
 
WGVBS: KSC Chair should make an inventory of all projects currently being developed by the 
Goal 3 Working Groups. Based on this, funds should be allocated to those projects which are 
expected to have the broadest impact, but require financial resources to be implemented. 
 

o Does the WGVBS need an allocation of certain amount of Goal 3 financial resources to 
conduct international seminars/workshops? 

 
WGVBS: It would be convenient to receive an allocation of resources to implement international 
seminars and workshops regarding tools / initiatives / mechanisms that encourage the value and 
benefits of SAIs. 
 

6. Suggestions for the next KSC work plan 
 
The design of the next KSC work plan 2020-2022 will initiate shortly. Inputs from the Working 
Groups on this matter are essential since their activity plans should be in accordance with the 
Goal 3 Chair’s. 
 
For discussion among the WGVBS members: 
 

o Should global training facilities be created for each Working Group and collaboration with 
other academies? 

 
WGVBS: New global training facilities should not be created since there are many SAIs in each 
region that have already these training centers with the necessary infrastructure, resources and 
experience to serve as capacity-building hubs. These training centers should be identified, and 
each Working Group could coordinate with the relevant SAIs directly to develop such courses and 
training programs as they deem fit and necessary. 
 

o Are there any suggestions on topics for the crosscutting research projects for the next 
work plan? 

 
WGVBS: Some suggestions are the following: 
 

 International experiences in SDGs implementation and the procedures taken by SAIs 
to audit such implementation. 

 Close cross-border cooperation between SAIs regarding transnational corruption and 
money laundering. This cooperation should include common access to information 
databases and protocols for requesting and receiving official information from other 
SAIs that can be used for audit work and be considered legal evidence. 
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7. Identification of emerging issues in INTOSAI 
 
The Supervisory Committee on Emerging Issues (SCEI) has prepared two templates (see annex 
3) for collecting the emerging issues and risks from various INTOSAI bodies. Emerging issues 
are defined as external factors that would fundamentally impact the audit practice in the future, 
and affect SAIs’ reputation. 
 
For discussion among the WGVBS members: 
 

o Provide inputs on emerging issues and risks. 
 
WGVBS: Refer to annex 3. 
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Annex 1: Criteria set by the PSC for selection of projects 
 

The following criteria will be used in assessing, as part of the vetting process, whether a proposal for 
a new or revised pronouncement fits the IFPP, and otherwise meets the minimum requirements for 
the necessary resources to be devoted to its development. This is necessary to ensure individual 
projects and the IFPP as a whole remain relevant and updated and that the SDP is realistic in terms 
of capacity and availability of resources.  
 
Criteria for individual projects 
 

1. Completeness of the framework: project fills a well-defined perceived gap on standards or 
guidelines on the three audit streams. This includes outstanding issues that need to be better 
defined, developed or updated (or old documents to be withdrawn due to lack of coherence 
with concepts on newer pronouncements).  

2. Needs based: project respond to a widely identified need by the SAI community.  
3. Adds value: supports at least one of the audit streams, benefits outweigh cost of 

implementation, and it can be used by a large number of SAIs.  
4. Absence of alternative: issues covered on suggested project are not covered by other existing 

pronouncements (INTOSAI or others) or if other institutions would not be more suitable in 
terms of skills/capacity to develop the proposal on this subject.  

5. Applicability: project can be clearly applicable, the proposed format is appropriate.  
6. Clarity: project has a well-defined scope and outcome, it is focused enough in terms of its 

subject matter.  
7. Principle-based, rather than instructional.  
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Annex 2: Quality Assurance Certificates  
 

Quality Assurance Certificate of the Chair of the Working 
Group/Subcommittee/Work Stream 

 
 

This is to certify that <<name of the non-IFPP document>> which is placed at level <<level 

of QA according to the paper on Quality Assurance on Public goods developed outside the 

Due Process>> of Quality Assurance as defined in the paper on ‘’Quality Assurance on Public 

goods developed outside Due Process’’ approved by the INTOSAI Governing Board in 

November 2017 has been developed by following the Quality Assurance processes as detailed 

below: 

<<list of the key quality assurance processes followed in developing the document as 

(i)………………….. 

(ii)……………….. 

(iii)……………..>> 

 

The product developed is consistent with relevant INTOSAI Principles and Standards. The 

structure of the product is in line with the drafting convention of non-IFPP documents.  

The product is valid till <<last date till which the product will be valid>> and if it is not 

reviewed and updated by <<last date till which the product will be valid>>, it will cease to 

be a public good of INTOSAI developed outside the Due Process. 

 

 

 

[Signature of Chair(s) of the Working Group(s)/Subcommittee(s)/Workstream(s)] 

[Name of the INTOSAI Organ] 
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Quality Assurance Certificate of the Goal Chair 
 
 

Based on the assurance provided by the Chair of the Working group on <<name of the 

working group>> and the assessment by the Goal Chair, it is certified that <<name of the 

non-IFPP document>> which is placed at level <<level of QA according to the paper on 

Quality Assurance on Public goods developed outside the Due Process>> of Quality 

Assurance as defined in the paper on ‘’Quality Assurance on Public goods developed outside 

Due Process’’ approved by the INTOSAI Governing Board in November 2017 has been 

developed by following the Quality Assurance processes as detailed below: 

<<list of the key quality assurance processes followed in developing the document as 

(i)………………….. 

(ii)……………….. 

(iii)……………..>> 

The product is valid till <<last date till which the product will be valid>> and if it is not 

reviewed and updated by <<last date till which the product will be valid>>, it will cease to 

be a public good of INTOSAI developed outside the Due Process. 

 

 

[Signature of the Goal Chair(s)] 

[Name of the Goal Committee] 
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Annex 3: SCEI templates on risks 

 
 
 
 
 

Other Risks Facing INTOSAI, 
Regions, SAIs    

State top 3 risks or less     

     

Risks Likelihood Impact 
Potential 
Response 

INTOSAI Bodies 
Affected 

     

     

     

 
 
 

Emerging Issues Identifield     

     

Any 
Emerging 
Issues ? 

If yes, Please Provide a Short 
Clarification 

Contact 
Person 

In your Opinion is 
the Issue Global / 
Regional / Local ? 

Suggest Actions / 
Recommendations 

Yes The economies of Latin America are 
migrating towards extractive 
economies. This requires greater 
expertise for the auditors. Although 
this boom has a direct impact on 
hidden economies such as illicit 
mining, the porosity of the 
borderlands becomes a risk. 

Ms. María 
Isabel 

Vásquez, 
SAI of 

Ecuador 

Regional Training and 
capacity building 
projects in that 

field. 

Yes Money laundering and auditing of 
algorithms in the field of public service 
delivery using IT tools. 

Mr. Khurram 
Raza 

Qureshi, SAI 
of Pakistan 

Global Training and 
capacity building 
projects in that 

field. 

Yes Non detection of fraud and corruption 
through the supporting documents 
which SAIs consider as evidence and 
report writing. To detect fraud and 
corruption, SAIs should depend on 
other evidence rather than documents 
presented by auditees. 

Dr. Alaa H. 
Kadum, SAI 

of Iraq 

Global Coordination with 
the Legislature and 

the Judiciary 
according to the 
legislative and 

judicial context of 
each country. 


