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AFROSAI-E - STATEMENT OF INTENT

Making a difference in the performance of SAIs

MISSION

AFROSAI-E is, through innovation, committed to cooperate with and 

support its member SAIs to enhance their institutional capacity to 

successfully fulfil their audit mandates, thereby making a difference to 

the lives of citizens

VALUE STATEMENT

Innovation 
and 

Creativity

Developing 
Competenc

e

Enhancing 
Confidence

Improving 
Credibility
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Professionalising public sector auditing and accounting

Being a credible voice for beneficial change

 Communicating effectively with stakeholders

 Lead by example

Turning leadership from capacity into capability

Driving innovation and creativity

 Application of modern information technology

 Global developments

 Audit innovation 

STRATEGIC IMPERATIVES

2015 – 2019 



AUDIT OF PUBLIC DEBT ACTIVITIES

IN AFROSAI-E

• AFROSAI-E members participated in two IDI global 

programmes on public debt management from 2010.

• A number of reports were produced – mostly 

performance audit and some covered IT related issues

• AFROSAI-E participated in the production of the IDI 

public debt handbook

• According to the 2014 AFROSAI-E self assessment, 15 

SAIs annually conduct public debt audit in different 

forms.

• The AFROSAI-E plan was to customise handbook and 

train more people on public debt management.



WHY THE MOVE TO A BROADER FOCUS

• XX1 INCOSAI - THE ROLE SAI ON SAFEGUARDING 

LONG TERM SUSTAINABILITY.

• REPORTS RELATING TO ILLICIT FINANCIAL FLOWS 

FROM AFRICA SUGGEST THAT THESE LOSSES 

WOULD HAVE BEEN ENOUGH TO FULLY COVER THE 

CONTINENT’S EXTERNAL DEBT AND ARE ALSO 

MORE THAN THE ASSISTANCE FROM AID.

• INTERNATIONAL ORGANISATIONS FOR EXAMPLE, 

IMF HAVE UNDERLINED THAT IT IS IMPORTANT THAT 

SAIs PARTAKE IN PROMOTING FISCAL 

TRANSPARENCY CONTRIBUTING TO THE 

PERFORMANCE OF A COUNTRY’S FISCAL POSITION.



AFROSAI-E RESPONSE

• Decision was made to focus on fiscal governance 

rather than public debt management only.

• First workshop held in August 2014 to discuss the 

strategy to take this forward.

• Second workshop in June 2015 – design of a 

guidance document which can be used as a 

basis for audits and training for fiscal governance 

area.

• An outline of the document was agreed on and 

the first draft will be ready by September 2015.



Supporting SAIs in Strengthening Performance and Capacities

Defining Fiscal Governance

 Fiscal governance is perceived as the set of fiscal 

institutional arrangements governing the conduct of 

fiscal policy in a country.

Such institutional arrangements include, e.g., 

legally binding fiscal rules, medium-term 

budgetary frameworks, budgetary procedures 

and the establishment of independent fiscal 

authorities



Supporting SAIs in Strengthening Performance and Capacities

Pillars of Fiscal Governance



Supporting SAIs in Strengthening Performance and Capacities

Public Finance Stability and 

Sustainability

 Entails the implementation of appropriate fiscal, 

monetary and public debt management actions to 

ensure that public spending financing provides 

certain and stable conditions for compliance with 

debt service payments targets/strategies

 Depends on fiscal consolidation strategies that 

adjusts budget revenues and expenditures to attain 

desired balance based on expected economic 

growth, employment and the population’s disposable 

income.



FISCAL GOVERNANCE GUIDANCE - PROPOSED

• Conceptual Framework for Fiscal Governance

• Audit considerations 

• Audit of Institutional Arrangements

• Audit of the Budget issues

• Audit of Public Revenue and Expenditure

• Audit of Public debt 

• Audit of Consolidated financial statements

• Reporting Considerations



WAY FORWARD

• Draft guidance document on audit of Fiscal Governance 

issues to be completed in September and submitted to 

Technical Committee.

• Training workshop followed by pilot audits

• Finalisation of guidance document following inputs from 

pilot audits.

• Annual audits to be carried and reports on fiscal 

governance for member SAIs.



CONCLUSION

Afrosai-e has prioritized the audit of public debt 

management. 

However it is important that we focus on the bigger 

picture = Fiscal Governance which provides the 

environment in which public debt is managed.



THANK YOU


