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Reputation promise/mission 

The Auditor-General of South Africa has a constitutional mandate and,  

as the Supreme Audit Institution (SAI) of South Africa, exists to strengthen our 

country’s democracy by enabling oversight, accountability and governance in the  

public sector through auditing, thereby building public confidence. 

 



Project background 

Justification/rationale for Project on                                                  
“General conditions for IT Support for Audits (Area: Capacity 

Development)” 

Synopsis  
Consultation with 

team members 
Project initiation 
document (PID) 



Project 1:  Team members 

Afrosai – E Bangladesh India 

Iran Iraq Korea 

Mexico Poland 



August – October 2016 

Obtained and studied the Project 
1 justification paper provided by 

SAI India. 

Compiled Project 1 synopsis that 
outlined our understanding of the 

project and expectations. 

Collected inputs used for drafting 
the PID from participating 

member SAIs. 

October – November 2016 

Consolidated inputs received from 
participating member SAIs. 

Circulated the final PID to 
participating Member SAIs. 

December 2016 – March 2017 

Compiled and distributed SAI-SA  
profile paper to serve as an 

example for other SAIs when 
preparing theirs 

Obtained 2 SAI profile papers  
with the assistance from Afrosai – 

E. 

Compiled guidance 
layout/framework and circulated 

it for input. 

Compiled and submitted project 
plan for approval. 

Emailed team members outlining 
activities that must be worked on 

and provide feedback at the 
planned side-meeting. 

Project progress to date 
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